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1. Title of the Practice
Emeritus ForLrrn - An Advisory Bod.v lbr CLridance lor Learning and Research. NSEC

2. Objectives of the Practice
Fonnation of a body comprising of senior and very senior academicians to guide the facult)'
anci rnanagenrent rvas lbrnrally established as earll as 2012 rvith the approval of, the
Managernent. The ob.jectiles / intcnded oLrtconlcs of this best practice are clear in the Vision
olthe Enreritr:s ForLrnr slatcd bclou.
Vision: To contribLrte to the advanccnrcrlt ol'edLrcation cspecially that ol'technical edLrcation
prirrarily through advice and gLriclance in respecl ol'teaching. research. developnrent and
acadernic rnanagement ol NSEC xtiliz;ng the services ol the experienced acadenrician
ment bers ol the Forrrrn.

3. The Contert
Netaji SLrbhash Enginccling Collcgc started its acadernic .joLrrne-r u'ith a handt'Lrl of vcry
young but dedicatecl taculty having very little or no expcrience in teachirrg and research. J he
managcmcnt rvas similarly less eqLripped in governance of an acaderric institution. The
institute used to seek advice tbr academic management. faculty gLridance, and fbr various
academic issLrcs fiom experienced facLrlty serving in nearby institutions of repute, since
recrlritment o1'experienced lacult.v. in scnior positions irr all the departme nts of the institLrte
was not alwavs possible due to their non availabilily and high dcmand. Agairr. the available
groLrp ol advisors gatherccl as and rvhen nccessar\'. basis rvas not alrvays thc sarle. Their
availabilitl olien did not nratch uith the tirre rvhen the institutc rcqLrircd them. This resulted
in inconsistent dccisions. The need lbr a pcrmanent advisory body ol experienced
acadernicians" rvho are otlrerrvise not afflliatcd to anv other institLrte- was lelt arrd established.

4. Thc Practice
I-ornration ol' InreritLrs I]olLrrn is an innovativc rncans ol' liuitlirl Lrtilization ol intellectual
resources ofnranv acadcnricalll arrd intcllectualll aclivc scnior acadcnicians aroLrnd Lrs b1'

providing a suitable platlbrrn fbr thern to nlcct, discLrss and cxchangc their valuable ideas,
erpcriences arrd thoLrghts uith thcir.jLrnior colleagues the bLrddirrg academicians and
researchers. Establishrrcnt of the organization Lrndcr thc acgis of Netaji SLrblrash Enginecring
College narncd as l}reritLrs Forum..;1n Atlt,i:on. Bod_t lbr Guidance.fbr l.eorning trnd
Re.tcarch. Ar.l[C is the outcornc olthis idea.

Thc objective of the ForLrnr is pLrrely acadenric in nature u,ith its activities centred around
I-earning and Teaching. Researclr, Execution ofTechnical Pro.jects, Acadernic and Scientific
Documentation. etc. The members o1'the ForLrrn drau,n ll'om old, present and new generation
acadcnriciarrs rvorli together Lrnder the Lrmbrclla ol'1he Folurl rvith the r.:oal of advancement
o1'higher edLrcation in thc inslilLltc as stated belori.
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Mission: To provide a platfbrm tbr established academicians - veteran and young, both to
work jointly for advancernent of academic standard of the country through research,
pedagogy and academic management.

'l' To provide guidance and necessary help to students, aspiring researchers and teachers
in their respective areas oI interest.

* To assist the f'aculty in procuring lLrnds for R & D u,orks and provide consultancy to
indrrstrie> and olher orgarr iza lions.

{. To take up any other academic programme belitting advanced learrring and research,'.

Keeping pace \a,ith the state.l rnissions, the Fonrm has been involved in guiding the faculty
and management. in fbllorving activities during the last 5 years.

* Academic Ilctbrms: Curricula and syllabi. pedagogl,. EvalLration and stLrclent
counselling in confbrrrity with OtlE. a neu,ly introduced concept..i. F-aculty Developnrent: Pedagogy, Faculty orientation programmes in domain and
Pro ['ess iona I knorr lcdge.

.t Submission ol'proposals fbr Sponsored Projects.
* Classroonr guidance to f'acLrlty, tbr teaching senior UC and pC courses.
{. Guidance fbr Accreditation and Audit by external bodies.i. Research guidance lor jurrior tacLrlty
.t Ass;stance to Management lor strengthening adrr in istration, such as, drafting of

recrtlitrnent arrd promotion ru les.
Lirnitalions: Availability ofsenior persons suitable lor Erneritus Forum activities.

5. Eyid cnce of Succcss
Success ot'thc practice lies in

.:. Appreciatroll of the rcno.,vned academicians like Dircctor.llES. Dean-JU
{' Establishrnent of OBE (OLrtcorne t}ased Educatiorr) cultlrre arxongst faculty and staflf,

students and n'ranagernent in a shofi period rvithoLrt any external help and consultancy..! Research cLrltLrrc in the institute is observecl to bc spreadin!.
'i' Four prograrrrrcs have bccn sLrccesslLrlly accrcdited bl NllA. zr cornmendable f-eat

consicierirrt thc contcnrporarY moderatc or unsatislhctor) acconr plishmcnts of thc peer
gt-oU ps

* Conducted succcsslirlly Faculty Development prograrlrres in pedagogy, dornain
knowledge

'! G,ided llculty to apply for f'unding ofR & D pro.iects. conlerences, etc. to sponsoring
agencies and rret partial success

The results indicate that in house guidance in acaclenric lr'ratters is more effective in
attainmenl ol'desiled resUlts. Tinre taken is shorter and lrore cost eflectiv'e lhan that achieved
wlren external consultants are employed.

6. Problenrs Encountcred and lLesources Required
Problerrs cncoLrrterccl: Availabilitl,olsLritable erperienced persons to dedicate themselves to
serri social rvorl< ofthis natLrre. (The activities of tlre Erreritus Fonrm ultirrately cLr[ninate in
bLtilding Lrp national intellectual resources). Senior lacLrltv lirllilling the desired qualifications
for induction into Faculty ForLrrn are in s.reat demand in the academic rvorld, and they are
otien reluctant to .ioin institr-rtions located arvay frorn their residences. provision of
conveyance does not alrvays help.
ResoLrrces rcquirec{: Mostlr a firnd lbr honoraria to bc paid to thc members. conveyance
thcility, hospitalitr'. o{llcc with cor'1'rpLrter and telephonc facilities and facilities fbr acadernic
discussions ri,ith colleague visitols. Sitting arrangements in depaltrrents. specific laboratory
facility and equipmerrt grant for research may be also needed.



Another problerr is loss of one week of acadernic programme for the freshmen.
Resotrrces requirecl are only remuneration to the external speal(ers. their conveyance and
hospitality.
orientation Progranrrres at senior levels are traditionally held and since they are conducted
internally, no additional resources required. These prograrrmes are more of infbrmal in
natu re.

The Poster canrpaign has been eff-ective as rnentioned earlier.

7. Notes (Optional)
Au'areness Progratlnres as mentioned in this practice should be adopted in other institutes as
well" They are easy to design and implement. The sub practices mentioned help in moulding
the mind of the youth, which rnakes the outcome of the education nearer to the target.
However, it requires help o1'dedicated faculty.
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