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to Strengthen the Academic Programrne
Instructional Del ivery)

2, Ohjectives of the Practice
The major components of our Graduate Programmes are curricuia and syllabi which may not
be adequate to prepare our graduates technically and professionally proficient as per
requirements of the l)rogramme Outcomes. The objective of this practice is to adopt various
r.neans to supplement the deflciencies existing in our academic programmes keeping in mind
achievement ol the CoLrrse Outcorres (CiOs) vis-a-vis Programn.re Outcomes (POs). The
practice addresses those lacunae which can be mended through instructive means resulting in
a strong pedagogy - the art, science and practice ofteaching.

3" The Context
The main challenge in this issue originates fiorn the lack of flexibilitl, in the curriculum and

syllabus. Non autonorrous status of'this institute ofhigher learning rnakes Lrs fbllorv a rigidly
prescribed programme dralied by the afliliating University u,hich had to consider the needs
of many alfiliated colleges. In the process of preparing the graduates it is often observed by
us that the syllabus or curricuh.rm misses certain topics or lails to irnpart technical or
professional knorvledge to the desired level. For example, the drafted curriculum does not
give the learners opportunity to know the real-life power apparatus and components in
Electrical Engineering, or almost all the graduates are inadequately exposed to environmental
science and technology through the University prescribed syllabus. These challenging issues
are addressed in design and implementation ofthis practice through inslructional delivery.

4" The Practice
'l'he practice consists o1' a bLrnch of sub practices all reiated to the same issue i.e.
strengthening pedagogy to strengthen the academic programme. It has three stages.

* Stage i: Identification and classilicatiorr ofeaps (or lacunae) lv.r.t COs / POs
Sources: Feedbacks frorn StLrdents/Facu lty/lndustry/A lurnn i/Others (Advisors/Peer
Groups). Each ofthe identified gaps and its rritigation constitutes a sub practice under
this best practice.

* Stage II: Determirre the scopes of the gaDs and desiqn thefir in the appropriate
pgd!gag4&!]n:
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(a) "ENVIRONMENTAL
l-A BOITATORY" is used to

allow hand on practices and

explain the scope of work
(b) "soclAL
ENTREPRENEURSHIP"
progranrme under
Entrepreneurship Cell along
with varioLrs local social

service programmes are

encouraged for students

Constlaints / lirr itations
s.tt'rg ,,p cr"p"r."t laboratories Lrnder diflerent departlnents. Environrnental laboratory

lrnostiy io, student extrarrural training) and IrrcLrbatiorr Centre lbr carrving ottt exposure

progr**., related to Societal issues, reqLrired tirnds, space and dedicated fhculty competent

to plan and execute it. Industrial response was not encouraglng'

Successl-ul implententation olthe practice is limited b) our competence in visualisation ofthe

approach to the problem and innovative thinliing.
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5. Evidence of Success
Direct or Quantitative lreasuretnent ofevidence ofsuccess in the matters under discussion
may not be possible. l{cnce indirect n]erl]ods are adopted and cited below.

* Appreciation by NBA lor Conrponent Laboratories
'1. Appreciation tr"orn Emplol,e15 olour graduates.
* Better perlormance by our graduates during professional interviews.! Crowth of interest in Environmental and Societal issues

6, Problems Encountered and Rcsources Required
* Experience in planning and corxpetence in execution
* Dedicated and cooperation frorn all corners.
.i. Resources lihe space, fLrnds and dedicated f'acLrlty

7. Notes (Optional)
The practice can be considered as an ef'fort for internal academic refbrm realized through
instructional delivery. Sirnilar practices have been designed involving other aspects o1'
pedagogy e.g. lrrprovement of Evaluation techniques, Methods of improving the learning
capacity of the stLrdents, etc. Evidently it is a unique practice that will help other affiliated
Higher Educational Institutes (HEl) to adopt to circumvent the problem and move towards
introdLtction of academic refbnns in their orvn wav.
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