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l. Title of the Practice
Feedback on Feedbacks

2. Objectives of the Practice
Absence ol inforrlalion regarding aclions taken by the service provider on the feedback on

quality ofservices is a nornral drau,back oImost olottr ftedback svstellls. Its indirect adverse

efTect f'alls on trustworthiness of the feedback systenr, While actions on individual or

collective grievances are communicated directly, actions taken on all feedbacks on

courses/programlnes cannot be always conrmunicated directly to the learners especially_

where implimentation o1'the actions takes long time. In order to improve trustworthiness of
the feedback system, a practice is follorved to keep the learners infbrrned about the actions

taken rvith likely resLrlts and the expected timeline.

3. The Context
ln academic institutions all activities relate to academic practices and their improvements

irrespective of their categorization-acadenr ic. adtn in istrative, or career development. Our

instiiute has the r.nechanistr to collect feedback fiorn its stake holders i.e. students, alumni,

indLrstry- guardians. lacult1. peer groUp and management. Dificrerrt comlnittees exist to

collcct the fbedback fl'orn them arrd takc appropriate actiolls.

Two most important stakehotders- students and guardians are dynamic in nature with respect

to the institute or pl.ogramlne. Immediate steps are taken on those whiclr are dependent on

proYision of ph."-sical rcsoUrces or controllablc pedagogic metlrods. Others Iike syllabus

inodiflcations or attaintrcl'tt ol'certain prograrnnre oLrlcornes tral' recluire titne. I Ie nce actions

on a substantial part ol'thcir ongoing I'ecdback tna\ llol bc itrplementcd inrnrcdiately or even

cornrrunicated to students/guardians during their stay in thc catrpus.'l he challenge lies in

finding means to establish faith and trust of all stakeholders on our acaderric and feedback

systelns.

4. The Practicc
The practice laid dorvn by IQAC (lnternal QLrality Assurance cell) aims at building

confidence amongst the srakeholclers in the quality of ottr acadetric system and the Sincerity

ofthe institute in rendering best services. Collection of feedback liorn different stakeholders,

their analysis and r.ecomrnendations of actions on them. is an established practice. The

present practice is a tirrther extension of feedback systems. lts rnain objective is to establish

credibility olthe fledback systelr. an impoftant part of the acadenric practice.
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Slow hnplementation of all acadenric reforms (syllabLrs and curricular changes, change in
evaluation system) is primarily due to absence of acadetnic autonomy of the institute. All
feedbacks on such issues appear to remain unattended to the reviewels.
StrLrcture ol'1he practice
Inslitute appraises the reviewers about the actior'rs taken on the leedbacl<s through lbllowing
rrethods:
SLow implerrentation issues:
Website /departmental notice boards (correspondence with University or appropriate
authority, supplementing the deficiency through extrarnural Iaboratories. experiments, topics.
evaluation systern like use ofrubrics).
Dirccl channel: rvritten/oral (managernent, indLrstry, guardians). lacLrlty advisors / mentors
(stLrdents).

lmmediate implementation issues:
Depanrrrental notice board. oral. faculty advisors/rrentors

5. Evidencc Of Success
On thc basis ol lcedbacks rcceived lrom students. alLrmni. fhculty and industry the
departmcnts/institute cxamine(s) the curriculum. syllabus and evalLration system for various
acadcnric rciorms. A norrltal acaderric programme has a'shelf liit'of 5 to 7 years nrinimLrm.
Added to this is the inertia of the Urrivcrsity (rvhich has to cater about 70 + technical
colleges), all such retblrns becorne a long tenn process. Ilence no action for reforms can be

implementcd or corrmunicated to the students during their stay. In such cases the institute. on
receipt olthe f'ecdbacl<s. adopts the tbllo"ring measLrres:

A. Writes to the tlOS olthe University fbr necessary action
B. Directs all Progranrrne Coordinators/ I IODs to introduce
a. extrarnural topics in as many courses as applicable,
b. extramural experiments in laboratories,
c. extrarnLrral laboratories.
d. innovative evaluation tcchn iques.
e. lectu res by profcssionals
Enhancetrent of prot'essional conrpctence olour graduatcs bcars the evidence of mitigation of
lacLrnae obscrved bt stakeholders viz- Clonrponent laboratories helped the graduates
professionally without bringing lbrmal refbrms. These elfbrts have been appreciated by
irrdustry and the peer groLrps (viz, NBA), shorving soundness olour academic practices as
wellas quality of scrv ices rendered.

6. Problems Encounlcrcd and Rcsou rces Requircd
'fhc problcnrs encoLlntered are u'rore ol lechnical oligin than flnancial rJr hunran. Academic
autorlomy ol-the institLrte rvoLrld have rritigated rnany a problerr.
Resources required zrre those necessary for posting the infbrmation by the departments and
the institule on the website and notice board. Dedicated facultv advisors and ntentors also
plav an irrportant role.

7. Notes (Optional)
'l'his practice narratcd in thc prcceding paragraphs is rnainly intended to rnitigate problerrs
rvhich are Iikely to be l'aced mainly in academic institulions which do not enjoy academic
autonomy. The above practice is specifically suitable tbr atlliated acadernic institutions to
appraise its stakeholders to build bondage oftrust between the two. It can be also adopted, on
specilrc issLres. by the autonomous academic ir.rstitr"rtions.


